
 

 

SAFEGUARDING CHILDREN 

 

 

CHILD PROTECTION POLICY 

 

 

 

Ainsdale Evangelical Church 

 

 



2 

 

 

INTRODUCTION 

 

Ainsdale Evangelical Church has a ministry to all ages, including children from their 
earliest years.   We believe that God is concerned for young people and it is our great 
privilege to show them the love of Christ in every way we can. 

 

Today we live in a society where any work with children involves serious 
responsibilities.   Sadly, all kinds of child abuse take place.   Those working with 
children may be the first in whom abused youngsters confide or may themselves have 
reason to suspect that abuse is taking place.   Moreover, they may themselves be 
falsely accused of improper conduct – but tragically we must acknowledge that 
churches have not been exempt from such practices either. 

 

This policy document is intended to protect both the children entrusted to us, and you, 
the worker.   It aims to make clear what ‘child abuse’ is, in its many forms, how it may 
be recognised, and what you can do to safeguard both yourself and the children with 
whom you work.   We sincerely and prayerfully hope that the situations indicated here 
are never found among us, but we need to be wise in every way and do all that we 
can to avoid both any harm to our children and any shame to the Gospel of the Lord 
Jesus Christ. 

 

Please read this document carefully, and re-read it at intervals as long as you are 
involved in children’s ministry here.  It includes a Declaration which we ask you to 
sign, to indicate your commitment to the principles and practices laid out here.  Please 
sign both parts and give the relevant section to the Child Protection Coordinator, while 
keeping the other with this document to remind you of the commitment you have 
made.  

 

 

 

 

As a church, we undertake to follow the principles found within the 
Abuse of Trust guidance issued by the Home Office.   It will therefore 
be unacceptable for those people in a position of trust to engage in 
any behaviour which might allow a sexual relationship to develop 
whilst ever the relationship of trust continues.  
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THE CHURCH’S COMMITMENT 

 

 

As leaders of the young people’s work, on behalf of the church, we commit ourselves 
to: 

 

 

� Take the issue of abuse with due seriousness, and do all we can to prevent it 
from arising in our fellowship, in any form. 
 

� Help all those working with the young to understand all the issues involved and 
to provide training to enable them both to protect themselves from, and respond 
correctly to, allegations or suspicions of abuse. 
 

� Support fully any of our workers who have to deal with a situation involving 
abuse. 
 

� Be informed of the law concerning child abuse, and the procedures to be 
followed if such abuse is suspected or alleged. 
 

� Arrange ongoing child protection training for all those working with children or 
young people among us. 
 

� Ensure that all new workers are familiar with, and understand, the guidelines in 
this document. 
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YOUR COMMITMENT 

 

As one working with young people in the Church, you must undertake to:  

� Take the issue of abuse seriously 
 

� Do all you can to conduct yourself in such a way to prevent abuse from arising, 
or being alleged against you. 
 

� Be aware of what to do if you suspect abuse, or if an allegation is made to you. 
 

� Accept the need for Police and any other, checks to ensure that you have no 
previous convictions for offences against children. 
 

� Be prepared to undertake specific training in this issue, as required by the 
Church. 
 

� Signify your acceptance of these conditions, and the whole contents of this 
document, by signing the relevant Declarations. 
 
 
 
 

In addition, if you LEAD any department of the young people’s work, you must 

 

� Ensure those working with you observe the principles and practices set out in 
this policy 
 

� Set an example of these in your own conduct. 
 
 

� Make sure the Church Leaders are aware of any additions to your team.
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DEFINITIONS OF ABUSE 
 

The following categories of abuse represent those most commonly encountered 
in practice.   The categories are not necessarily comprehensive and they are 
certainly not mutually exclusive. 
 
It is not necessary to classify a child – it is necessary to protect a child. 
 
 

� PHYSICAL INJURY 
Actual or likely physical injury to a child, or failure to prevent physical 
injury or suffering to a child, including deliberate poisoning, suffocation 
and Munchausen’s syndrome by proxy. 
 

� SEXUAL ABUSE 
Actual or likely sexual exploitation of a child or adolescent.  The child 
may be dependent and/or developmentally immature.  Sexual 
exploitation represents the involvement of dependent, developmentally 
immature children and adolescents in sexual activities they do not truly 
comprehend, to which they are unable to give informed consent or that 
violate social taboos or family roles. 
 

� NEGLECT 
The persistent or severe neglect of a child or the failure to protect a child 
from exposure to any kind of danger, including cold and starvation or 
extreme failure to carry out important aspects of care, resulting in the 
significant impairment of the child’s health or development, including 
non-organic failure to thrive. 
 

� EMOTIONAL ABUSE 
Actual or likely severe adverse effect on the emotional and behavioural 
development of a child caused by persistent or severe emotional ill-
treatment or rejection.   All abuse involves some emotional ill-treatment.  
This category is used where it is the main or sole form of abuse. 
 

� ORGANISED ABUSE 
Organised or multiple abuse may be defined as abuse involving one or 
more abuser and a number of related or non-related abused children and 
young people.   The abusers concerned may be acting in concert of 
abuse children, sometimes acting in isolation, or may be using an 
institutional framework or position of authority to recruit children for 
abuse.   Organised and multiple abuse occur both as part of a network of 
abuse across a family or community and within institutions such as 
homes or schools. 
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SIGNS AND SYMPTOMS OF ABUSE 
 

The following behavioural signs may or may not be indications that abuse has taken 
place, but the possibility should be considered. 

PHYSICAL SIGNS OF ABUSE 

� Any injuries not consistent with the explanation given for them 
� Injuries that occur to the body in places which are not normally exposed to falls, 

rough games, etc. 
� Injuries that have not received medical attention 
� Neglect – under-nourishment, failure to grow, constant hunger, stealing or 

gorging food, untreated illnesses, inadequate care, etc. 
� Reluctance to change for, or participate in, games or swimming 
� Repeated urinary infections or unexplained tummy pains 
� Bruises, burns, bites, fractures etc which are not adequately accounted for as 

an accident 
� Cuts/scratches/substance/drug abuse 

EMOTIONAL SIGNS OF ABUSE 

� Changes or regression in mood or behaviour, particularly where a child 
withdraws or becomes clinging.  Also depression/aggression, extreme anxiety. 

� Nervousness, frozen watchfulness 
� Obsessions or phobias 
� Sudden under-achievement or lack of concentration 
� Inappropriate relationships with peers and/or adults 
� Attention-seeking behaviour 
� Persistent tiredness 
� Running away/ stealing/ lying. 

 
SIGNS OF POSSIBLE SEXUAL ABUSE 
 

� Any allegations made by a child concerning sexual abuse 
� Child with excessive preoccupation with sexual matters and detailed knowledge 

of adult sexual behaviour, or who regularly engages in ae-inappropriate sexual 
play 

� Sexual activity through words, play or drawing 
� Child who is sexually provocative or seductive with adults 
� Inappropriate bed-sharing arrangements at home 
� Severe sleep disturbances with fears, phobias, vivid dreams or nightmares, 

sometimes with overt or veiled sexual connotations 
� Eating disorders – anorexia, bulimia. 

 
 

Physical abuse and neglect are more difficult to hide – sexual abuse can be 
almost impossible to identify and prove.  Another problem is that many 
symptoms of distress in a child can point to abuse but there are other 
explanations too.  This, together with conflicting medical opinion, has 
sometimes been the reason for falsely accusing parents of sexual abuse. 
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What we can do to prevent abuse 
Or abuse being alleged 

 
 
 

We cannot cover every eventuality but listed below are some precautions that should 
provide safeguards to most of the situations we may encounter in our work with 
children and young people. 

 
 
 

� Avoid being alone with a child or young person where you cannot be seen 
 

• If in a room, keep a door open 

• If privacy is required make sure another person knows who you are with 
and why and where 

• Make sure, if privacy is required, that another person is nearby and that the 
child or young person knows this. 

 

� Do not engage in any of the following: 
 

• Invading the privacy of a child or young person while they are showering or 
toileting 

• Making sexually suggestive comments about or to a child or young person, 
even in ‘fun’ 

• Inappropriate and intrusive touching in any form 
 
 
 

� Make sure another adult is present if, for example, a child has soiled their 
underclothes and needs to be washed 

 
 
� Do not let youngsters involve you in excessive attention-seeking that is 

overtly sexual or physical in nature. 
 
 
� Do not invite a child or young person to your home alone 
 
 

• Invite a group, or make sure that someone else is in the house 

• Make sure the parents know where the child or young person is. 
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What we can do to prevent abuse 
Or abuse being alleged   cont’d 

 
 

� Do not give lifts to children or young people on their own other than for 
short journeys 

 

• Try to use the church minibus if there is one available.  Have an extra adult 
as well as the driver 

• If you have to use a car, try to drop off the last two children or young people 
together. 

• If a child or young person is alone in your car, make sure they sit in the 
back 

• Use only cars that have comprehensive insurance. 

 

 

� Do not share sleeping accommodation with children or young people if 
you take a group away. 

 

� Leader or deputy leader of a section must complete a log book every time 
the group meets, providing: 
 

• The names of all the children or young people present 

• The names of all the adults present 

• The names of any visitors 

• Details of the activity 

• Details of any significant incident (fights, injuries, allegations, etc) 

• Names of adult witnesses to above, and their notes and signatures 

• The names of adults providing transport and who they have taken home 

 

Also: 

If you see another member of staff acting in ways which might be misconstrued, be 
prepared to speak to them, the group leader or the child Protection Coordinator about 
your concerns.  It may be a difficult thing to do, but could prevent far more serious 
consequences in the future. 
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What to do if child abuse is suspected 

 

 

The main principle is that YOU MUST NOT ACT ALONE 

 

� You must report your concerns to the child Protection Coordinator who is 
nominated by the eldership to act on their behalf in referring all allegations or 
suspicions of neglect or abuse to the statutory authorities and to consider whether 
it is safe for a child to return home to a potentially abusive situation.   In the 
absence of the Coordinator, the matter should be reported to the Deputy 
Coordinator. 
 

• Names, addresses and phone numbers at the back of the Policy Document 

 

� If the suspicions involve the Coordinator, the report should be made to the Deputy 
Coordinator 
 
 

� If the suspicions involve both the Coordinator and the Deputy Coordinator, then 
the report should be made, in the first instance, to Churches’ Child Protection 
Advisory Service (‘CCPAS’) 

 

• Addresses and phone numbers at the back of the Policy Document 
 
 
 

� You should discuss your suspicions only with those nominated above. 
 
 
 

� You have the right, as a citizen, to make direct contact with the child protection 
agencies or seek advice from CCPAS if you feel that the Coordinator or Deputy 
has not responded appropriately to your concerns. 
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How to react  
when a child wants to talk about abuse 

 
 

� General Points 
 

• Look at the child directly 

• Keep calm 

• Accept what the child says (however unlikely the story may sound) 

• Be aware that the child may have been threatened 

• Tell the child that he/she is not to blame for the abuse even if he/she has 
broken a rule 

• Let him/her know you will have to tell someone else – don’t promise 
confidentiality 

• Never push for information 

• Do not ask leading questions (was it..? did..?  etc) 

• Never make promises (You may not be able to keep them) 

• Never make statements such as ‘I am shocked, don’t tell anyone else’ 

• Consider whether or not it is safe for the child to return home to a potentially 
abusive situation.   On rare occasions it may be necessary to contact Social 
Services/Police for discussion about safety measures for the child to 
prevent their return home. 

 

� Conclusion 
 

• Reassure the child he/she was right to tell you 

• Always finish on a positive note 

• Let the child know what you are going to do next and that you will let 
him/her know what happens 

 

� Afterwards 
 

• Make notes as soon as possible (preferably within an hour), writing down 
exactly what the child has said, when it was said and what activity preceded 
the statement.  Record dates and times of these events and when you 
made the record.   Keep all hand-written notes, even if these notes have 
been typed up. 

• Contact the Coordinator or Deputy immediately 

• Do not discuss your suspicions or allegations with anyone else 

• Consider your own feelings and seek pastoral support if needed. 
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What happens  
after an allegation of abuse is made 

 
 

� Allegations of physical injury or neglect. 
 
If a child or young person has a physical injury or symptom of neglect: 
 

• The Coordinator will contact Social Services (or CCPAS) for advice in 
cases of deliberate injury or where there are concerns for the child’s safety.  
The parents will not be informed in these circumstances. 
 

• Where emergency medical attention is necessary it will be sought 
immediately.   The Coordinator will inform the doctor of any suspicion of 
abuse. 
 

• In other circumstances the Coordinator will speak with the parent/carer and 
suggest that medical attention be sought. 
 

• If appropriate the parent/carer will be encouraged to seek help from the 
Social Services Department. 
 

• Where the parent/carer is unwilling to seek help, if appropriate, the 
Coordinator will offer to go with them.  If they still fail to act, the Coordinator 
will, in cases of real concern, contact Social Services for advice. 
 

• When the Coordinator is unsure, advice will be sought from CCPAS who 
will confirm its advice in writing in case this is needed for reference 
purposes in  the future. 
 

• If you feel that the Coordinator or Deputy has not responded appropriately 
you have the right, as a citizen, to make direct contact with the Social 
Services Department and you should do so without hesitation. 
 

• The elders will support the Coordinator and Deputy in their role, and accept 
that any information they may from time to time have in their possession will 
be shared on a need-to-know basis. 
 

• The elders will also ensure necessary emotional support to a person with 
whom an allegation has been shared. 
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What happens after an allegation of abuse is made  cont’d 

 
 
 

� Allegations of sexual abuse. 
 
 

In the event of allegations or suspicions of sexual abuse: 

 

� The Coordinator will contact the Social Services Duty Social Worker for 
Children and Families OR Police Child Protection Team directly.   The 
Coordinator will not speak to the parent (or anyone else). 
 

� If the Coordinator is unsure, then advice will be sought and followed from 
CCPAS who will confirm the advice given in writing in case this is needed for 
reference purpose sin the future. 
 

� The role of the Coordinator is to collect and clarify the precise details of the 
allegation or suspicion and to provide this information to the Social Service 
Department who will investigate the matter under Section 47 of the Children Act 
1989. 
 

� The Coordinator will not carry out an investigation. 
 

� The absence of the Coordinator or Deputy should not delay referral to the 
Social Services Department.
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Appointing New Workers 

� Group leader and elders will talk to a potential new worker about their history 
and their attitude, strengths and weaknesses with regard to dealing with 
children. 
 

� All new workers will be appointed only with approval from the elders. 
 

� References will be taken. 
 

� Group leader will ensure the new worker knows in detail the church’s policy on 
safeguarding children’s welfare and expectations in relation to practice issues.  
A probationary period is strongly advised. 
 

� Certain adults will be excluded from being involved in children’s work.  Obvious 
examples are individuals who have previously abused a child or where it is 
know that the individual has a record of violent/sexual behaviour. 
 

 

Training and Supervision 

 

The responsibilities of the appointed group leaders will be: 

 

� To prepare a short description of their group and the activities. 
 

� To prepare a code of practise to include discipline, safety and supervision 
issues for their particular group. 
 

� To appoint workers only in conjunction with the elders, following the procedures 
in the Policy. 
 

� To request on-going Child Protection training as needed. 
 

� To seek advice and support as necessary from the Child Protection group. 
 

� To maintain confidentiality. 
 

� To complete log books every time the group meets (as outlined in the Policy). 
 

� To raise main points of the Child Protection Policy annually in their committee 
meetings. 
 



14 

 

 

Working with Offenders 

 

� Where someone joining the church has a previous record of abusing children, 
then it will be important to extend love and friendship to the individual, but at the 
same time ensure that a frank discussion takes place between the leadership 
and the person concerned.   For both the protection of young people and the 
adult, there will be a need to ensure that he/she is not left along with children, 
and written agreement clearly stating the boundaries will be prepared. 
 

� The circumstances will then be explained to the church membership in such a 
way that promotes understanding and support to the individual, but at the same 
time ensure that other church members do not unwittingly allow children 
inappropriate contact with the individual concerned.  In this way the leadership 
are also more likely to become aware of any breaches of the agreement, which 
will need to be firmly dealt with. 
 

� Offences with children are addictive, so even when there has been true 
repentance it would be wrong to place an individual in a posit9on of temptation 
and the arrangement therefore is as much for the benefit of the adult concerned 
as for the children in the congregation.  The elders will assist in any attempt by 
an individual to seek professional help/therapy to address abusive behaviour. 

 

 

Helping Victims of Abuse 

 

� As a church we are committed to supporting victims of abuse, and encouraging 
them in their faith. 
 

� The Coordinator is happy to be approached by any individual within the church 
community who may wish to discuss issues relating to abuse. 
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HOW EACH DEPARTMENT 
 
 

WILL OPERATE WITHIN 
 
 

THE CHILD PROTECTION POLICY 
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TRANSPORT 
 
 

� Only those who have gone through our recruitment procedures for 
appointing workers should transport children. 
 

� Parental consent should be given and all journey s should be carried out 
with the knowledge of the leadership 
 

� Seat belts should be worn and the driver should have adequate insurance 
and the vehicle should be road worthy. 
 

� If a church minibus is used, it should meet all regulations. 
 

� Workers should not spend unnecessary time alone in a car with a child.  If a 
child wants to talk to a worker about something and has waited until other 
children have been dropped off, the worker should explain that it isn’t 
convenient to talk and then arrange to meet with the child/young person at a 
location where there can be other adults present. 
 

� When using a church minibus it would be advisable to have two adults present: 
one driving and one in the back with the children. 
 

� Try to make sure, when using cars, that the last child dropped off is the same sex 
as the driver. 
 

� There are some instances when it is unwise for a particular worker to transport a 
child home:  for example: 
  

a) When they have had a disagreement with the child that night 
b) When the child/young person has a ‘crush’ on the worker. 

 
On these occasions it is wiser to arrange for someone 3lse to transport the child 
home. 
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GUIDANCE NOTES ON COMPLETING 

THE DECLARATION 

 

 

The declarations are found on pages 18 and 19 

 

Page 18 

• Fill in the top section 
 

• The second section…. Fill in the name of the group, the age range and the 
name of the leader. 
 

• Sign the third section…. This is to acknowledge acceptance of this section and 
is not an admission of guilt 
 

• On the further section…. Complete this 
 

• It is not necessary for you to complete the bottom section. 

 

 

Page 19 

 

• Complete page 19 and return to the Coordinator on page 21 of this document 

 

 

THESE DECLARATIONS ARE COMPLETELY 
CONFIDENTIAL, WILL BE KEPT IN A SAFE PLACE AND 
WILL NOT BE STORED ON ANY COMPUTOR OR STORAGE 
DISC. 

 

 

Coordinator’s Signature  ……………………………………………………… 
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See further notes    YES / NO  
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CONCLUSION 

 

 

The subject matter of this document is, by its nature, unpleasant or unsavoury, 
and the rules laid down may appear very burdensome or pedantic.  In particular, 
it may seem to remove much of the element of innocence and spontaneity which 
has always been part of the appeal of working with children or young people. 

 

However, such concern must not be over emphasised.  Within the necessary 
guidelines set down here, there remains enormous scope for all kinds of 
personal and enthusiastic involvement with the young people to whom you are 
called to minister. 

 

Although the dangers are very real and the warnings very necessary, the fact is 
that the vast majority of children’s work proceeds without any of these 
situations ever arising. 

 

You have every cause to engage in this work with full confidence and 
enthusiasm, and above all, in the knowledge that God Himself will both care for 
you, and give you wisdom in the work you seek to do for Him. 
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CHILD PROTECTION COORDINATOR: __________________________ 

 

ADDRESS:      __________________________ 

 

       __________________________ 

 

HOME TELEPHONE NUMBER   __________________________ 

 

MOBILE PHONE:     __________________________ 

 

 

 

 

 

DEPUTY COORDINATOR:   __________________________ 

 

ADDRESS:      __________________________ 

 

       __________________________ 

 

HOME TELEPHONE NUMBER   __________________________ 

 

MOBILE PHONE:     __________________________ 
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USEFUL CONTACT TELEPHONE NUMBERS 

 

 

 

 

Churches Child Protection Advisory Service (Office) 0845 120 4550 

        (Helpline) 0845 120 4551 

        (Fax)  0845 120 4552 

 

 

CCPAS  E-mail: info@ccpas.co.uk 

 

CCPAS Website: www.ccpas.co.uk 

 

 

Merseyside Police Child Protection Team:   0151 777 3075 

         0151 777 3074 

 

 

Sefton Child Protection Consultant    0151 934 4572 

Sefton Child Protection Customer Services (help desk) 0151 934 3737 

 

 

Childline        0800 1111 


